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LONDON BOROUGH OF TOWER HAMLETS 

 

GOVERNING BODY OF OUR LADY AND ST JOSEPH  

20th November 2018 at 5:00 pm 

OPEN MINUTES 

 

MEMBERS: 

 

* Miss Jo Faulkner (Chair) - Foundation Governor 

 Mrs Teresa Parker (Vice-

Chair) 

- Foundation Governor 

 

FOUNDATION GOVERNORS HEADTEACHER GOVERNOR 

    

* Mrs Sue Blinman * Mr Patrick Devereux 

* Mrs Carol Doherty    

* Fr. Keith Stoakes STAFF GOVERNOR 

 

*Alex Everden 

 

    

    

PARENT FOUNDATION 

GOVERNORS 

LA GOVERNOR 

 

* Sr. Christine Frost 

*Ms Laurell Hector 

*Ms Caroline Modest 

   

 

 

PARENT GOVERNORS 

 

*Ms Ashley Hill 

  

 

CO-OPTED GOVERNORS 

 

*James Cameron 

 

 

 

ASSOCIATE MEMBER 

   

*David Parry-Cooper 

 

* Denotes presence 

 

Also Attending:  

Mrs Kate Turner – Deputy Headteacher 

Ms Shanine Blom – School Business Manager 

Claire – Early Years Coordinator 

Rochelle Clarke – Clerk 

 

 

The meeting commenced at 5.40pm, and was quorate. 
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1. WELCOME AND OPENING PRAYER  

 
Fr Keith Stoakes opened the meeting with a Prayer. 

 
The Chair welcomed the new prospective governors David Parry-Cooper and 
James Cameron to the meeting and introductions were made.  

 
 
2. Early Years Presentation  
 

An Early Years Report was circulated at the meeting for reviewing. 
 

Claire, the Early Years Co-ordinator made the following points: 
 
(1) The school held stay and play sessions in June and July for new pupils, Parent 

information meetings and Family summer projects and September home visits 
to help with transition into the Nursery class.  

(2) The school had a Nursery to Reception transition plan. 
(3) Pupils in the Nursery had low starting points especially in their communication, 

language and their personal, social and emotional skills. 
(4) 80% of 2017-18 Nursery pupils were now in the Reception – at present, 32% 

of children were on track for a Good level of Development in prime areas but 
they were working below national average in specific areas of learning such as 
Literacy, Understanding of the World and Maths. It was expected that progress 
would accelerate over the year. 

(5) Staff were tracking progress of vulnerable groups such as boys, Summer and 
SEN born.  

(6) The school worked closely with parents running numerous workshops and 
sessions to support families.  

(7) Children had made outstanding progress for the last three years and had 
achieved above the national average GLD level.  

 
Members were informed that it was time to invest in the outdoor facilities at the 
school to improve learning. Parents were also in agreement that the outdoor space 
needed a boost.  

 
Claire McGhie REQUESTED as part of a three year plan, £6000 this year and then 
another £6000 in 19-20. Then in 2020-21 a canopy is purchased.  

 
Members were given details of the proposed upgrade that would assist to improve 
Nursery children’s experience in the report circulated .  

 
If these works were approved this would be a good long term investment for the 
school.  Additional investment was needed in Early Years as the current resources 
had become tired or their were gaps. In order for the school to continue to provide 
the outstanding Early Years provision this upgrade was needed. Both children and 
staff were excited at the possibility of the upgrade to the outdoor space.  
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Q&A- Why are the children coming to the school with such low levels? 
There are many reasons, one seems to be that some parents don’t know the steps 
they need to take with their children and expect their children will just start to 
communicate with no assistance. There are also issues such as children having 
too much screen time which can impact possibly impact on their speech 
development. There are also issues with some of our parents own learning issues. 
Many children are not attending any children centres before starting school. 

 
 

Q&A- What is the average level children are coming in at? 
Children should be coming in at 30-50 month but many are at approximately 16 
months.  

 
Q&A- As you have come from a school in Redbridge do you notice any 
difference in child deprivation between Tower Hamlets and Redbridge? 
Yes, there is a big difference however there are more free services here in Tower 
Hamlets however many parents do not seem to be accessing them.  

 
We have a good uptake on our workshops with 40-50 parents attending and many 
parents coming in to watch a phonics lesson. The school would be running a 
speech and learning workshop and around half of parents had signed up to attend.  

 
The Chair thanked Claire and the team for all of their hard work and thanked them 
for the good work they were doing.  Governors would make a decision on the 
funding requested later on in the meeting.  

 
Claire left the meeting at 17:28pm. 

 
 
 
3. GOVERNING BODY ORGANISATION                  
 

3.1  Apologies and Consent for Absence 
 
Apologies for absence had been received from Teresa Parker. 

 
 

3.2  Declaration of Interest Forms 
The Declaration of Interest form had been circulated to governors prior to the 
meeting.  

 
ACTION: All governors to complete the Declaration of Interest Form and return 

to clerk by 4th December 2018. 
 
 

3.3 Chair and Vice Chair Nominations (GB, Resources and Standards Committee) 

 
 
Governing Body  
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The Clerk requested nominations for the role of Chair and Vice Chair of the 
Governing Body.  

 
The Headteacher nominated Jo Faulkner and this was seconded by Sue Blinman.  

 
Resolved – There being no other nominations, Jo Faulkner was duly elected as 
the Chair the Governing Body 
 
Laurell Hector nominated Caroline Modest as the Vice-Chair. This was seconded 
by Sister Christine Frost.  

 
Resolved – There being no other nominations, Caroline Modest was duly elected 
as the Vice-Chair of the Governing Body. 

 
The Governing body thanked Teresa Parker for her time as Vice Chair. 

 
Resources Committee  

 
The Clerk requested nominations for the role of Chair and Vice Chair of the 
Resources Committee. 
 
Jo Faulkner nominated Caroline Modest as Chair and this was seconded by 
Laurell Hector.  

 
Resolved – There being no other nominations, Caroline Modest was duly elected 
as the Chair the Resources Committee.  
 
Jo Faulkner nominated Sue Blinman as the Vice-Chair. This was seconded by 
Father Keith Stoakes.  

 
Resolved – There being no other nominations Sue Blinman, was duly elected as 
the Vice-Chair of the Resources Committee. 
 
Standards Committee 

 
The Clerk requested nominations for the role of Chair and Vice Chair of the 
Standards Committee. 
 
Jo Faulkner nominated Sister Christine Frost as Chair and this was seconded by 
the Headteacher.  

 
Resolved – There being no other nominations, Sister Christine Frost was duly 
elected as the Chair the Standards Committee.  
 
Caroline Modest nominated Teresa Parker as the Vice-Chair. This was seconded 
by the Headteacher.  

 
Resolved – There being no other nominations, Teresa Parker was duly elected as 
the Vice-Chair of the Standards Committee. 
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4. Minutes and matters arising 

 
 

Governors received the draft minutes of the FGB meeting that took place on 
Wednesday, 4th July 2018, as circulated prior to the meeting. 

 
It was AGREED that the draft minutes of that meeting be approved as a true and 
accurate record after the following amendment: 

 
The minutes were signed by the Chair. 

 
Confidential minutes 

 
Governors received the draft confidential minutes of the FGB meeting that took 
place on Wednesday, 4th July 2018, as circulated prior to the meeting. 

 
It was AGREED that the draft confidential minutes of that meeting be approved as 
a true and accurate record, and they were signed by the Chair. 
 

 
5. Membership Issues 
 

5.1       Staff Governor Elections 

Alex Everden had been elected as the new staff governor for a term of 4 years. 

Alex was welcomed by the governing body.  

 5.2  Co-opted Governors        

 James Cameron, the former staff governor was put forward to fill the vacancy of 
Co-opted Governor.  

James had a unique skills set and as he had previously taught at the school he 
knew the community the school served. James was a very good Practitioner and 
was able to ask the right questions.  

Governors AGREED to Co-opted James Cameron to the Governing Body.  

David Parry-Cooper was put forward to become a governor. 

 David was a newly qualified solicitor so had a unique skills set that would be 
beneficial to the school. It was NOTED that David was keen to become a 
governor at the school and was full of enthusiasm.  

It was APPROVED that David Parry- Cooper become an Associate Member with 
full voting rights.   
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ACTION: Clerk to speak to Diocese to see how the options available for 
David to become a Governor.  

 

5.3       Skills Audit 

The Skills Audit had been circulated to governors prior to the meeting.  
 

ACTION: All governors to complete the Skills Audit and return to clerk by 
4th December 2018. 

5.4       Foundation Governors  

Sue Blinman and Teresa Parker had completed and sent applications to the 
Diocese to be reappointed as Foundation governors. The Clerk informed she had 
chased the applications with Greeny at the Diocese who had informed that they 
were awaiting a reference from Father Keith. Once this was completed the 
reappointment would be made.  

Governors commented that this was possibly the strongest the governing body had 
ever been. This would be good for the school.  

 5.5 Link Governors  

Link Governors would be as follows: 

Early Years- Caroline Modest  

Year 1- David Parry-Cooper 

Year 2- Laurell Hector 

Year 3- Sister Christine Frost  

Year 4- Teresa Parker 

Year 5- Carol Doherty 

Year 6- James Cameron and Jo Faulkner 

Safeguarding – Sister Christine Frost  

Health and Safety- Father Keith.  

6.  Instrument of Governance  

Governors were informed that now the decision to Co-opt David Parry-Cooper 
had been made the Instrument of Governance would need to be amended to 
reflect his position as a Co-opted governor.  
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It was AGREED that the Instrument of Governance be amended and a Co-opted 
governor be added to the constitution.  

  

7. Reports from Committee’s.  

7.1       Resources Committee 

Updates and approvals from committee 7th November 2018 

The following updates were given from the resources committee 

  

• The school had requested some outdoor equipment as currently the space at 
the front of the playground was bare. As there was limited activities for 
children to do, they were often running into each other and generally not 
getting much from their playtime in terms of physical activities. The 
Headteacher requested £40k to purchase this new equipment.  
 

Q&A- How long will it take to fit the new equipment? 
I am not sure but the workmen would zone off an area at a time for health and 
safety reasons.  
 
Q&A- Will this be completed in term time? 
Yes. This would be possible. 
 
Q&A- Is the whole floor area being changed? 
No, I can show you all the plans if you would like.  

Governors were in agreement that the works were well overdue. There were 
other schools close by with more impressive playgrounds. If the school wanted to 
remain attractive to prospective families this would be a good investment.  

 Q&A- Do we have the money to fund this? 
Yes, we have looked at the budget and this funding been factored into the 3-5 
year budget.  
 
Q&A- Does the £40k cover all of the Health and Safety equipment that will 
be required? 
Yes this will include this.  

A governor questioned who would manage this project as there was a concern 
that the school had previously spent large sums of money on projects that had 
not met the specification that was expected. Governors requested precise 
specifications be agreed with the company commissioned to carry out the works.  

 A governor suggested that the school try to save some funding by linking the 
works requested by the Early Years with the playground works. The Headteacher 
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informed the school would look into this but as the works were very different it 
was highly unlikely this would be possible.  

 Q&A can some of the resources requested by Early Years not be made in-
house? 

No, we would rather the works be carried out by professionals and also with time 
restraints it would take longer than the school wanted if resources were made in-
house.  

Governors AGREED up to the amount of £40k to purchase equipment for the 
playground.  

Governors APPROVED the amount of £6K to fund the first part of the work in the 
Early Years.  

 

7.2       Standards Committee  

Updates and Approvals from the Committee 7th November 2018.  

Governors were informed of the following:  

Following the standards committee on 7th November James Cameron had 
attended the school to look at the school predicted grades. James informed 
members that these results would be revisited at the earliest point after the 
Christmas break.  James had taken a look at some of the children’s books 
particularly focusing on Math and English and noticed that writing seemed more 
informative in terms of him getting an accurate picture of where a child was in 
their learning. There was a lot of aritmethic work going on in Math and an 
improvement in reasoning.  

Jess Cargill, the Head and Deputy Headteacher were running interventions for 
Year 6 and, after previous concerns, feedback regarding the current Year 6 was 
very positive. The largest class in Year 6 was currently 16. Governors were 
impressed by this and commended the school on the work being carried out.  

 

8. Headteachers Report  

 The Headteachers report had been circulated prior to the meeting for reviewing.  

The following highlights from the report were made:  

8.1 Staffing  

• It had been an extremely positive start to the current academic year. The 
school had started the academic year with two INSET training days. This was 
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a chance for the staff team to bond with renewed purpose and vision. This 
had been very positive and well received.  

 
• This year has been designed the “Year of Our Eucharistic Journey” by Pope 

Francis and the Diocese wanted this to be a central theme of the school’s 
religious teaching this year. To support staff in their understanding of what this 
meant  Fr. Keith Stoakes and Sr. Christine Frost lead a session on 
“Adoremus”. The school  extended its thanks to them both. 

 

• On the afternoon of Monday 3rd September, the school had two staff well-
being sessions lead by the Chair of Governors, Jo Faulkner. The intention of 
this was for everyone to start the year with a fresh and positive outlook and 
provide staff with tools to support them with the challenges of daily life. 

 

• During the second INSET day, Mr Everden, our new Assistant Head Teacher 
lead a session on Pupil Premium. The school had recognised a gap in 
attainment and progress between PPG children and others. Diminishing this 
difference will be a focus in our school action plan. 

 

8.2 Pupil mobility/attendance/admissions 

 
 

12 pupils had left the school, 9 pupils had joined and 3 pupils would be joining 
the school. The school was currently bucking the trend in the borough and 
had high numbers of joiners to the school. The school would have to monitor 
leavers and joiners going forward. The Nursery had filled all spaces this year 
and hoped to do the same next year.  

 
Q&A- What is the nursery capacity? 
60 but the school had taken the decision to only take on 54 due a combination 
of high levels of SEN and low-starting points.  

 
A governor commented that they were being approached by parents in the 
playground who were informing that they were leaving the school due to 
issues such as bullying. This was not reflected in the report, was this 
considered as ‘personal choice?’.  

 
The Headteacher informed that exit interviews had been carried out and this 
issue had not been mentioned at the time. Only the reasons that had been 
listed in the report had been given.  

 
The governor commented that this did not seem correct and felt that there 
needed to be a quicker response as incidents needed to be dealt with in a 
quicker timeframe. The parent governor informed there had been an incident 
at the school with their child and the way the school had handled the situation 
had made her consider pulling their child out of the school.  

 
The Headteacher and Deputy Headteacher informed that any incident like this 
should be coming straight to the Senior Leadership Team. It could sometimes 
be very difficult for parents as details of any sanctions given to other children 
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could not be discussed with anyone. Unfortunately this could give the 
perception that nothing was being done and could make the school look as 
though it was being unresponsive.  

 
Governors suggested a new system be created where a log of parents 
request to see teachers was kept and monitored. Parents currently could 
request to see a teacher at the reception but a contact procedure would be of 
benefit to the school and its families.  

 
 
8.3 Data Update 
 

Results  
 

The school was in a really good position, in most cases all results were above 
both national and local average.  

 
The school needed to work on at greater depth in Reading, at both end of Key 
Stage 1 and end of Key Stage 2, as although the school was doing well ,it 
was not above local and national average.  

 
The school had reorganized the library to make it more creative and was also 
looking at home reader books and had also changed the structure of lessons 
so they were now a lot more structured. Reading was now done at 9am and 
the Deputy Headteacher informed she worked with a new class everyday 
doing direct reading with the children.  

 
A reading specialist, Anne Smallberger had visit the school to watch and give 
feedback and advice to teachers. 

 
A parent governor raised concern that the books her child was bringing home 
to read were not age appropriate and when they questioned their child they 
had been informed that children were not being given enough time to pick 
suitable books in the library. This was resulting in her child feeling that the 
books she was taking were boring. This was a concern. 

 
The Deputy Headteacher informed that the school was aware of this issue 
and was in the process of training the TA’s that took the children to the library 
to check and ensure the books being chosen were appropriate.  

 
Q&A- Are children not able to read books from home instead? 
All children should have access to at least 2 books, one given to them by their 
teacher that has been identified as their level and then one book for pleasure. 

 
A governor raised concern that the books being given to children seemed too 
easy and were not challenging enough. The Deputy Headteacher informed 
that the books need not be too long or too complicated as children needed to 
be able to understand the books they were reading and be able to answer 
questions ensuring they had good comprehension skills as they moved 
through the school.   
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A governor suggest the school consider providing parent workshops to help 
parents understand the logic behind what the choices the school was making. 

 
KS2 Pupil Premium Grant was 68%, 1 third of pupil premium were SEN and 
this had reflected in the results of PPG pupils. If the data was disaggregated 
and SEN was discounted then PPG pupils were generally in line with non 
PPG. This did not disregard the issue but it offered an explanation. Alex 
Everden was working on additional interventions with Teachers and TA’s and 
providing extra support.  

 
20% of the pupil population had some form of SEN and this was very 
demanding on class teachers. 

Q&A- Are we able to provide extreme SEN support? 

 The school offers provision for SEN children according to the IEPs and 
EHCPs. Children with significant needs had 1:1 support in line with their 
needs and funding. In comparison to schools similar to this one I believe the 
school to be well staffed. All children with an EHCP had an allocated TA. Just 
because a child had an EHCP did not give them automatic entitlement to full 
time 1:1 support unless it was outlined in their EHCP. 

Q&A-Are these TA’s adequately trained? 

Staff are trained but, as with all education and training. they could benefit from 
more. We have some external agencies who come in regularly and support 
staff. We are unable to spend more as if we spend more than we budget for 
(which is limited) this is when we will start going into deficit.  

8.5 Buildings Update 

Not discussed 

 

8.6 Updates on racist incidents and pupil exclusions 

Not discussed 

 

9. FINANCE MATTERS 

 

9.1 Budget Update  

9.2  

Shanine Blom updated governors on the following points: 

 

• Staff changes had created £112k of extra funding.  
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• The school had received Capital Funding from the diocese.  

• The 3-5 year forecast had been circulated. This showed that the school would start 

to eat into its reserve quite steadily. 

• Less money was being received from breakfast and afterschool care/ club 

 

The school would have to tread with caution and be careful with the budget.  

 

Q&A- A parent governor informed that she had been informed by another parent 

that their child who had SEN with a statement did not have a qualified/specialist 

TA at all times. Was this correct? 

No, if the child has a statement they will have a TA. The TA receives training from the 

school’s Inclusion Team, specialists from SLAs we buy into or training as and when 

required/budgeted. 

 

Q&A- The parent said the child is not getting this on a consistent basis.  

 

The school get funding for specific hours so may not have a TA on a 1:1 basis for 

the entirety of the day. It’s linked to the EHCP. External services also need to be 

funded from this money. 

 

Q&A- Has the parent been informed of this? 

 

ACTION: Governor and Headteacher to discuss this outside of the meeting.  

 

The school had requested a quote to update its ICT and purchase 30 laptops for 

children. This would cost the school £7.5K and would mean that two classed could 

have ICT lessons at the same time. The current laptops were really old and the 

school was paying £350 a year to renew their license.  

 

It was APPROVED to purchase 30 laptops at the cost of £7500.00 

 

9.2 Playground Upgrade 

 

Discussed under agenda item 6.  
 

 

10. Safeguarding  

 

Sister Christine Frost informed members she had attended the inset day in September 

and this was a success. The school was in a good state and was well monitored.  

 

11. Policies Or Decisions To Be Approved 

 

The following polices had been circulated prior to the meeting for reviewing.  
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Resources 

• Capability Policy 

• Charging and Remissions Policy 

• Leave of Absence Policy 

 

These polices were AGREED and signed by the Chair of the Resources committee 

 

Standards 

• Marking and Feedback Policy 

• Teaching and Learning Policy 

• Appraisal Policy and Procedures for Support Staff 

• Appraisal Policy and Procedures for Teachers 

• Educational Visits Policy 

• Food Safety Policy 

• School Behaviour Policy 

These policies were AGREED and signed by the Chair of the Standards Committee 

 

 

FGB 

• Pay Policy 

• Safeguarding Policy 

• EYFS Statutory Framework Policies & Procedures 

• Terms of Reference 

• Supporting Pupils with Medical Conditions 

• Disciplinary Policy and Procedure 

• Grievance Resolution Policy and Procedure  

• E-Safety Policy 

• SEN and Disability Policy 

• Sickness Absence Policy and Procedure 

• Subject Access Request Policy 

 

ACTION: Polices to be reviewed and approved at the next meeting.  

 

 
12. GOVERNORS’ REPORTS AND CHAIR’S ACTION 

 

12.1 To report any action or decision taken by an individual Governor  
with delegated responsibility, including any urgent action taken by  
the Chair. 
 
None  
 



14 
 

12.2 To receive feedback from any training attended by Governors. 
 

Governor had been on the following training since the last GB meeting: 
 

• Laurell Hector- New Governor Induction  

• Sister Christine Frost- Governors Conference  

• James Cameron/Ashley Hill- Directors with Governors 
 

• Jo Faulkner HR Essentials training had been cancelled by the LA at the last 
minute. The Clerk had apologised on behalf of her team.   

 
12.3 To identify and agree future training needs. 
12.4 Understanding your data 

 
13. Date Of Next Meeting 

 
20/3/19 Full Governing Body 

 

14. A.O.B 
 

A governor informed they had been advised that one of the school gates was not 
being covered by staff.  
The Deputy Headteacher informed that all gates were covered by staff in the same 
way as it always had been. Nothing had changed.  

  
 
15 Items to remain confidential 
 
None 
 
The meeting ended at 7.13pm. 
 
 
 
 
 
 
Chair’s signature: ________________________ Date: ______________  
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